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Dear Ministerial Candidate: 

  

We are so pleased that you are interested in San Marcos Unitarian Universalist 
Fellowship.  

 Here at SMUUF we have an outstanding Board of Trustees, consisting of eight 
members: president, president elect, past president, treasurer, secretary, children’s RE 
director, and two at-large members. I have served on the Board since June 2016 and 
was privileged to spend part of that time working with our beloved minister, Scottie 
McIntyre Johnson. We have a very active, cohesive and involved group, and we have 
always worked closely with our ministers to maintain the health and vitality of this 
fellowship.   We are most excited about having a minister to collaborate with again. 

SMUUF is an energetic congregation with many ties to the greater San Marcos and 
Wimberley communities. Being fairly close to Austin we have opportunities to participate 
in many state-wide social justice issues as well.  You will find more information about 
our community outreach programs on our website. 

Our Fellowship is friendly and dynamic and continues to grow in both membership and 
participation which brings us positive changes on a regular basis.  We are seeking a 
minister who will play an affirmative and active role in sustaining the energy and growth 
of our Fellowship. 

Our Board and the entire congregation are committed to our search process, so if you 
live in or are interested in relocating to this growing Central Texas town of San Marcos 
please contact us. We would love to meet you. 

. 

Sincerely, 

  

Jeanne Garthwaite 

President, SMUUF Board of Trustees 

 

From the Board of Trustees 
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Letters of Reference 

 

February 14, 2018 

 

To Whom It May Concern, 
 

I write as a minister in Texas who has had strong collegial relationships with the 

previous ministers of San Marcos Unitarian Universalist Fellowship (SMUUF). I am 

also the minister of Denton Unitarian Universalist Fellowship which shares similar 

characteristics with SMUUF. 

 

It is an exciting time for ministry in San Marcos. SMUUF has been on a trajectory of 

growth and expanded engagement in the wider community. They embody a strong 

tradition of lay leadership. SMUUF volunteers keep things moving with a high barre of 

professionalism. They have creative, skilled musicians, organized worship leaders, 

efficient set-up and clean-up crews, a warm spirit of hospitality, and good 

communications. They clearly care for one another and for their community. They also 

have a deep respect for ordained ministry and leadership. 

 

The death of their minister, Rev. Scottie McIntyre Johnson, caught us all by surprise, 

and the congregation misses her presence very much. At the same time, I believe that 

SMUUF is a healthy congregation ready to welcome their next minister. 

 

Like Denton, San Marcos is a small, college town in Texas which creates limitless 

opportunity for liberal religion. Many people come to our Texas congregations looking 

for exactly what Unitarian Universalism has to offer, and I hope that SMUUF finds a 

minister to lead them toward their bright future. 

 

If I can answer any questions about my experience of SMUUF, please don’t hesitate to 

contact me by phone or email. 

 

In faith, 
 

Rev. Pamela Wat 
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FIRST UNITARIAN CHURCH OF DALLAS 

Rev. Aaron White | awhite@dallasuu.org 

To my colleague in ministry: 

 

I can speak from much personal experience about just how lucky and blessed 

anyone would be to serve as a minister with the San Marcos UU Fellowship. I had the 

great honor of serving as their first minister beginning in 2008. While I was only there a 

year before accepting the call to my current position, the congregation in San 

Marcos has left an incredible impact on me. 

 

The congregation’s biggest asset is its people. I love the folks who make up this 

fellowship, because they exude kindness, hospitality, and an ownership of the 

congregation and its mission that is felt when you walk in the door. They had decades 

of being a lay-led church with all of the strengths that come with that, and almost 

none of the weaknesses. The members own the mission, work hard, and value kindness 

and authenticity over perfection. At the same time, they jumped at the opportunity for 

professional ministry and ran with it well.  

 

After me, they have been served by two dear colleagues in the area, who deeply 

loved the congregation and its people.  Most recently Rev. Scottie McIntyre Johnson. 

Scottie was my mentor (and the first person who greeted me at the door of a UU 

church when I was in college). She was a fantastic fit for this congregation, and after 

her unexpected death last year, the congregation is understandably in grief, as am I. 

However, I know that this congregation understands its identity and mission beyond the 

leadership of one person. 

 

This is a resilient, strong, healthy, and growing congregation. The last few years have 

seen growth in numbers, financial health, and outreach for the fellowship. It is located in 

a lovely town that is well suited for more of the same. 

 

If good congregations make good ministers, the San Marcos UU Fellowship is some of 

the best formation you can get. If you have any questions I can help with, please reach 

out by telephone or by email at awhite@dallasuu.org. 

 

Take care, 

  

Rev. Aaron White 
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Congregational Profile 

 

 

 

2016 picnic on the site of our future church, with BLUUGRASS 

 

Our San Marcos Unitarian Universalist Fellowship (SMUUF) is 112 members strong with 10 
potential members attending sporadically. Our community includes 40 children and 12 
members of YUUTH, our youth group. SMUUF members and friends sustain the life of the 
congregation in many ways, serving on the Board of Trustees and committees, working with 
Hospitality Teams, and acting as Worship Associates to plan and lead services. 

We have almost doubled in size in the last five years and expect continued growth. At present 
we are 10% non-white, and 5% LGBTQAI, but we continue to strive for diversity. We are gaining 
numbers from the university by providing a family for those who are away from home. We have 
a few SMUUF members who not only have joined due to the close proximity to their campus, 
but also have felt that their unique needs are met with our congregations' offerings As young 
families are moving to the area, they find a community that is warm and welcoming without 
judgment of ethnicity, sexual orientation, or religious affiliation. Each Sunday Christian, 
Buddhist, Wiccan, Satanist, Baha’i, Agnostic, Atheist, Hispanic, Asian, black, white, 
heterosexual, nonbinary, two-spirit, queer and more are welcome with open arms to worship 
as part of our family.  

We proudly advocate social justice. We regularly join marches and parades in the community 
wearing our “Standing on the Side of Love” t-shirts. Our monthly Donate-the-Plate 
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contributions embrace the diversity of the community, honoring student groups at Texas State 
such as the LGBTF organization Bobcat Pride, support programs such as the San Marcos Head 
Start home visiting program, and advocacy organizations such as the immigrant justice group 
Mano Amiga. Our sewing guild makes colorful quilts which our members take to persons in 
detention centers in South Texas. Several of our members are active in Mano Amiga. Recently, 
they helped convince Immigration and Customs Enforcement (ICE) to release a father back to 
his family when local law enforcement turned him over to them after he was detained for a 
simple traffic violation. Our Hospitality Teams also provide a meal for homeless San Marcos 
residents each month. Our children are as dedicated as their parents and take time to volunteer 
at Southside Community Center to help feed people who are experiencing hardships. 

 

SMUUF members at the 2016 San Marcos Gay Pride Parade 

 

Adult RE classes, held before our services each Sunday, have developed and structured our 
fellowship. In recent years RE sessions have helped us earn Welcoming Congregation status and 
begin to support the local PRIDE and PFLAG organizations. We've also completed the 
Reproductive Justice program and the first stage of the UUA’s DOVE program.   

At present, Jim Johnson, our Adult RE director, organizes programs with a different focus on 
each Sunday of the month. The first Sunday addresses social justice issues; the second Sunday 
offers women's and men's groups; open topics on the third Sunday provide time for committee 
and team meetings; the fourth Sunday covers the environment and climate; and fifth Sundays 
feature a breakfast potluck 

In the past few years, the innovation of Hospitality Teams has become another way to bring our 
congregants together in a common goal. Each month, one of 7 different teams provides 
support for the Sunday service by setting up the building for services; welcoming members, 
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friends, and visitors; preparing and serving refreshments; and cleaning up the building 
afterwards. 

We currently rent space at the United Campus Ministry (UCM), a student center supported 
jointly by Methodists, Presbyterians, Disciples of Christ, and United Church of Christ. The 
Lutheran/Episcopal student center, Christ Chapel, also shares the space. The building, located 
just off campus near the center of San Marcos, provides us with ample space for RE and other 
activities and a beautiful sanctuary for worship.  

For the 2017 fiscal year our total pledge income was $77,619 and our total operating expenses 
equaled $67,193. We have zero long term debt.   We will be happy to provide full financial 
information on request. 

 

architect's rendering of our future building 

 

In 2007 we began buying lots on Craddock Ave. Proud members were glad to loan and donate 
to help SMUUF find a permanent home. We are still in negotiations to purchase two additional 
lots. All loans have been repaid and we now own 2.01 acres of land. We have hired the 
architectural firm Steinbomer, Bramwell, and Vrazel and are planning a Capital Campaign. 
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Worship 

 

Religious Education Director Laura Haygood and musician Joel Johnson 

 

The sample Order of Service (OoS) below outlines a typical SMUUF worship service. Individual 
elements and the order of their presentation might vary on special Sundays or at the request of 
the speaker. Our Time for All Ages might include a musical call-and-response, a song, or a 
children's story in keeping with the theme of the service 

For many years, SMUUF had no minister. Guest speakers filled the pulpit, and a Worship 
Coordinator (or Coordinators), assisted by a committee composed mostly of Worship 
Associates, chose and scheduled speakers and planned the OoS. We also held all lay-led 
services, including UU traditions such as the water communion, and El Dia de los Muertos, a 
tradition in our heavily Hispanic region. Later on, our part-time ministers worked with the 
Worship Committee in planning worship and developing the OoS.  
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Dia de los Muertos altar prepared by Romelia Escamilla, Diana Garcia, and Deana Piñales 

 

Our minister will offer two sermons a month and will enjoy the freedom of the pulpit that 
forms a central tenet of our faith. However, the minister will not have to take on all 
responsibility for worship but will have the help and support of dedicated people who helped 
create SMUUF worship. Similarly, the minister will be able to draw on a list of guest speakers 
who are familiar with our congregation, and, we hope, will be able to add to that list through 
pulpit exchanges and the minister's own contacts. 

 
Sample Order of Service 

Prelude  

Welcome & Announcements  

Introit  #123 “Spirit of Life”  

Chalice Lighting 

    Life is a gift for which we are grateful. 

    We gather in community to celebrate the glories and the mysteries of this great gift.  

Call to Worship  
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Opening Hymn  

Spoken Covenant  

    Love is the doctrine of this church, and service is its prayer. 

    This we promise to one another and to the world: 

    To treat each other and the earth gently, 

    To celebrate our differences and cherish what we share, 

    To work together for justice and the common good, 

    And to keep our minds always open to new possibilities. 

Time for All Ages  

Children’s Recessional     

May your mind be open to new learning. May your lips bring truth into the world. 

May your heart know love as you go your way in peace, as you go your way in peace. 

Offering  

Musical Response #402 “From You I Receive” 

    From you I receive, to you I give. Together we share and from this we live. 

Joys and Concerns   

Musical Response #1009 “Meditation on Breathing” 

    Breathe in – breathe out. (2x) 

    When I breathe in, I’ll breathe in peace. When I breathe out, I’ll breathe out love  (2x) 
Prayer and Meditation  

Time of Silence  

Hymn 

Reading[s] 

Sermon  

Extinguishing the Chalice 

We extinguish the chalice here  
that it might glow gently in our hearts. 
May it light our path as we leave this place. 
May it guide our way until we are together again. 

Closing Hymn  

Benediction  

Appreciating One Another  
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Music 

 

 
SMUUF choir at a recent service 

Music is a vibrant and integral aspect of each worship service at SMUUF. Our congregation has 
many talented musicians who offer a wide variety of musical elements from one Sunday to the 
next. We have a regular pianist who provides accompaniment and offertory most Sundays and 
a singer/guitar player who provides the music about once a month.  Others step up as needed, 
making sure that there is never a service without quality, meaningful music. We are also 
blessed to have a small, open, bluegrass-style group we call BLUUGRASS that performs about 
every two months or as needed for a much-welcomed change in texture and mood. Our choir is 
led by one of our members, Gayle Gaston, a retired music educator with a long history of 
leading church choirs. The group ranges from 12-25 members, depending on availability. They 
try to perform at least one short piece twice a month or more for special occasions.  

In addition, the music team organizes a “Mostly Music” Service when there is a month with 5 
Sundays (approximately 4 times a year). This varies in format: sometimes, the many musicians 
in the congregation provide a performance within a particular theme; at other times, an outside 
guest comes and performs original music with readings intertwined to provide spiritual 
contexts.  

Integration between the spoken and musical aspects of each service is highly valued and has 
become one of our congregation’s strong suits over the last few years.  Our previous Minister, 
Scottie McIntyre Johnson, was especially gifted at weaving her sermons and readings with 
music. SMUUF’s Music Team currently acts with input from the guest speaker and can choose 
appropriate music if the minister wishes to leave it up to us. We look forward to having 
someone to continue these efforts. 
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Religious Education 

 

 
Monica Rasco reads during the Time for all Ages 

 

Children of all ages are welcomed into SMUUF. In the past 2-3 years, the congregation has seen 
a boom in the number of regularly attending families with young children. To meet their needs, 
this year (2017-18), we selected and hired a part-time religious education leader, Laura 
Haygood. In addition, the congregation and lay leaders voted to retain the two childcare 
workers already serving and build in a rotating crew of trusted adults in the congregation to 
serve as volunteers and additional childcare support. This has been a welcome addition, as 
some Sundays bring an upwards of 20-25 children of all ages, though attendance varies 
considerably.  

On any given Sunday, our RE might include 2-3 infants and toddlers in the Beatrix Potter Room, 
6 or 7 children ages 3-4 to 7-8 in the Dr. Seuss Room, and 4 or 5 older children ages 8-9 to 10-11 
in the Susan B. Anthony Room. Through the vision of the religious education director and RE 
committee, SMUUF has created a cohesive UU curriculum to infuse in all classes. Carefully 
selected themes, accompanying crafts, UU-aligned readings, behavioral management protocols 



12 

 

and policies have been developed through the hard work of the religious education committee, 
which meets approximately once every 2 months or more as requested.  

Our YUUTH group includes those from 6th grade on up, mostly 12 and 13-year-olds at present. 
Recently, many of their activities have been field trips. Visits to a Buddhist Temple and to  
Native American ceremonies, and social events that involve community service have been 
integrated in the past year, to serve as not only a means of infusing UU beliefs into action, but 
to help the teenage members of SMUUF to build and retain acts of service and learning. As we 
write this packet, the YUUTH are preparing to attend CongrUUity 2018, A Middle School Youth 
Group Social Action Conference at the UU Church of Corpus Christi. The teens and the RE 
director have a small group (typically around 7-10 young people), but they have a steady 
attendance and a tight-knit feel to the group. 

Approximately 2 or 3 times a year, SMUUF holds Child Dedication Ceremonies to incorporate 
young members into the congregation. In addition, the Time for All Ages during the Sunday 
Service forms a treasured part of our congregation’s traditions. On December 17, the date of 
our last Child Dedication Ceremony, the RE participants presided over the entire service, which 
honored winter celebrations from a variety of cultures. A commitment to not only welcome 
children during our services but also build in practices to support them lies at the heart of our 
children’s ministries.  
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The Larger Community 

 

 
 

San Marcos, a city of 62,000, lies halfway between Austin and San Antonio, in the Texas Hill 
Country. It is home to Texas State University, a public research university with 39,000 graduate 
and undergraduate students. It also boasts two extensive adjacent outlet malls which attract 
millions of visitors a year, from as far away as Mexico City. But for many of us, its defining 
feature is the San Marcos River, which emerges from underground springs near the center of 
town and flows through suburbs and countryside to the sea. Its clear waters maintain a 72o 

temperature all year round. It provides recreation for swimmers, tubers, and kayakers and a 
home to eight endangered species. To study and protect the river, the university maintains the 
Meadows Center for Water and the Environment, where visitors can enjoy glass-bottom boat 
rides to observe the life of the river. 

The turn-of-the-century buildings that surround the courthouse square in the center of town 
house restaurants, shops, and bars, which often feature live music on weekends. San Marcos 
also offers a substantial public library, and a well-equipped Activity Center provides a wide 
variety of fitness and recreational opportunities for all ages. In addition, San Marcos Parks and 
Recreation maintains many parks and an extensive network of trails along the river and through 
the surrounding Hill Country. 

Many of our residents refer to themselves as "San Martians," rather than the official "San 
Marcans."  That whimsical designation perfectly captures the quirky, imaginative ambience of 
this atypical Texas city. A Unicycle Football league plays regular matches, including an annual 
"Stupor Bowl."  A farmer's market operates downtown every Saturday morning; on second 
Saturdays, The Art League holds the "Art Squared" outdoor market. Every third Thursday, the 
"Downtown Walkabout" features music, food, drink, and shopping. The Centro Cultural Hispano 
de San Marcos and The Calaboose African American Museum celebrate the city's diverse 
heritage. The past three years have seen the birth and growth of The Mermaid Society, which 
embraces a mission of river guardianship as well as arts and entrepreneurial support. The name 
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pays tribute to the "Aquamaids" who entertained in an underwater theater when the Meadows 
Center was a popular tourist attraction. (It also featured a swimming pig.)  The Mermaid Society 
fills a September weekend with events of all kinds, including a colorful parade. The city 
government has embraced the mermaid theme by commissioning seven-foot tall mermaid 
statues to be painted and decorated by local artists and placed in locations around the city. One 
of the statues is the work of a SMUUF member, which perfectly exemplifies our involvement in 
the life of our city. 
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History 

 

 
ordaining Scottie McIntyre Johnson—the laying on of hands 

 

Our Fellowship has changed in many ways since its beginning 30 years ago, but our core 
commitment to Unitarian Universalist values remains the same, and several charter members 
still take active roles in SMUUF. 

In August 1986, in response to a story in the San Marcos Daily Record, a group of 15-18 people 
came together to consider forming an official Unitarian Universalist group. Most of these 
people had been Unitarians in other locations and felt the community was big enough to 
support a church. Some were members of a prior group of local Unitarians who met periodically 
for discussion-type services in their respective homes. The group elected a president and began 
the process to qualify for UUA recognition.  

In May 1987, in a community room of the old San Marcos public library on Hutchison Street, 
twenty charter members signed the brand-new leather bound membership book, handmade by 
new member Frances Arp. Many of us continued our practice of presiding over services, and we 
also invited guest ministers for some of our services, which were held twice a month. In the fall 
of that year, we donated school supplies to Bowie and Travis elementary schools as our first 
community service project. In order to get more meeting space and some kitchen facilities, we 
moved from the library to the Dunbar Center on Martin Luther King sometime during this year.  

Beginning in May 1988, we attempted to have an ordained guest UU minister for every other 
service and began to hold adult religious education sessions prior to services. Late in the church 
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year we moved to the Campus Christian Community building on North Guadalupe. At the end of 
the church year, we held a retreat at Southwest Texas State's University Camp in Wimberley to 
plan for the coming year. 

In 1991, Karl Brown, Director of the Campus Christian Community, began as our regular once-a-
month minister. Rev. Dennis Hamilton came from Dallas for a weekend “revitalization” 
workshop to help us find ways to grow ourselves larger. The continuity provided by a regular 
minister apparently attracted more people, and in May 1992, we instituted special ceremonies 
to welcome new members. That year, our annual budget was $4730. 

We continued to grow: our April 1995 membership roster shows 27 members, a 60% rate of 
growth. We ended the year with a cash position some 41% over July 1 of the previous year. 
During 1996, the "Joys and Concerns" candle ceremony became a part of our regular service, 
and we developed an ambitious new RE program. We also created a banner in the UU tradition. 
Most importantly, we voted to hold services every Sunday. 

In May 1997, Les Pugh replaced Karl Brown as our regular once-a-month minister. Weekly 
meetings were successful, but it was still a few years before we also met weekly in the summer. 
The congregation continued to grow slowly. In September 2008, we hired The Reverend Aaron 
White as part-time UU minister, and under his dynamic leadership and inspiring sermons, we 
grew more. After a year, he accepted a full-time position at the Dallas Unitarian Church, where 
he still serves as Assistant Minister. 

The Reverend Brian Ferguson succeeded Aaron White as our part-time UU minister. He 
remained with us for 5 years, until 2015; during this time, our congregation ordained Brian and 
then settled him as our permanent minister. Under his leadership, we grew from 32 to 83 
members, and our budget shot from $30,700 to $72,900.  

When the CCC building was sold to the University, that group became the United Campus 
Ministry (UCM) and purchased the former St. Mark's Episcopal Church. Fortunately, we were 
able to move with them to our current rental location. After considerable searching and much 
discussion, we found the land we now own on Craddock and purchased it, adding adjoining lots 
to it as they became available.  

When Rev. Brian Ferguson left to accept a position at the Wildflower Church in his hometown 
of Austin, we hired local resident Scottie McIntyre Johnson as our part-time UU minister--our 
first hometown minister. In June 2013, we ordained Scottie. Under her leadership we grew to 
more than 100 members. Scottie was crucial in improving the quality of our music program, 
instituting a choir with a choir leader as well as the SMUUF BLUUgrass Band.  
Our land is paid for, we’ve hired architects, formed a Design Development Team, and we’re 
making preparations to begin a Capital Campaign. We have also hired a part-time Children’s RE 
director. 

Sadly, at the end of 2017, we lost Scottie to illness. While we are reeling with sadness, we are 
grateful for her continuing influence on our congregation. Thanks to her and Brian’s leadership, 
we remain a strong, well-organized congregation, with a solid foundation of determined, 
excellent leaders within our group. 
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Contact Us 

 

 

 

Web Address:  WWW.SMUUF.org  

 

E-mail:  SanMarcosUU@gmail.com  

 

Facebook: https://www.facebook.com/groups/smuuf/  

 

 

 

About San Marcos 

 

https://www.sanmarcostx.gov/  (official city page) 

 

http://mermaidsocietysmtx.com/  (includes links to many other pages of interest) 
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